SYLLABUS: M&IS 44150

TOTAL QUALITY MANAGEMENT

SUMMER I, 2004

PROFESSOR: JIM SMAS

ROOM: BSA 209

TIMES:  MW    6:00 -  9:50PM

HOURS:   MW   5:00 – 6:00 PM

E-MAIL:  mjsmas@kent.edu
PHONE: 330-672-1155

COURSE DESCRIPTION:
This is an upper level course designed to give the student practical experience in Total Quality Management principles. .

The principle method of instruction is lecture, with interactive discussion and casework.

You will form a team during the first session. This team will be yours for the remainder of the semester. You need to be an active member of the team during group projects and casework. The team has the prerogative of dismissing you from their team if you do not support it by active participation. At the end of the semester, there will be a peer review by your teammates, which could seriously effect your grade. 

While statistical tools are valuable assets in quality projects, this course is not going to become a course in statistics. The focus will be on Quality Management not Quality Engineering. 

This is a writing intensive course, and therefore, there are a number of projects requiring a paper to be submitted for credit. 

REQUIRED TEXTS:

1. Foster, S. Thomas, Managing Quality: An Integrative Approach, 2e, Upper Saddle River, NJ, Prentice-Hall Inc., 2001

OBJECTIVES OF THE COURSE:

1. To acquaint the student with the many theories on Quality Management in an effort to provide a pragmatic approach to quality in the workplace. 

2. To acquaint the student with the different perspectives which managers and functional departments approach quality.

3. To acquaint the student with the Contingency Approach to Quality Management, which requires the student to assess the current condition of the firm or organization and identify quality gaps as a basis for future improvement. 

4. To acquaint the student with the case method. By the study of relevant cases, the student should be able to infer the theoretical basis for actions and solutions found in the cases. This gives the student a real world access to practical applications of sometimes very abstract theory.

5. To provide topics necessary for the American Society for Quality (ASQ) certification as a Certified Quality Manager (CQM). Students at the end of this course have the option to become certified by ASQ.

TESTS:

There will be 4 quizzes and a final. The first three quizzes will be typical multiple choice and short essay type questions. The fourth quiz is a take home exam. Each of these exams is worth 75 points. The final exam will be a take home exam, involving a case, which will bring all the elements of the course to bear. This exam is worth 100 points.  All exams are done individually, no collaboration with your team is allowed.  

 ASSIGNMENTS:

There are a number of assignments listed on the class schedule attached. They are due on the date indicated on the schedule. 

Journal: You are required to keep a journal which will be collected and graded  several times throughout the semester. In this journal you should answer all assigned discussion questions, and be prepared to discuss in class.  

Written Cases: You are required to submit four written cases that will be provided for you.  You are required to use the case analysis methodology as presented in class. These cases are worth 50 points each.

Problem Sets: There are quite a few problems assigned in this course. Each problem assigned is worth 2 points. You are required to submit these on quadrille paper or if plain paper if done by computer. I will also hand out charting paper for SPC charts for manual charting of control charts. 

CLASS PARTICIPATION:

You will be given a participation grade based on your team’s contributions during the in-class exercises this semester. Points will be earned during in-class exercises such as the case discussions. This grade is worth 100 points.  

TERM PROJECTS:

Working as a team, you will do three (3) mini-projects, which require visits to companies or organizations outside the classroom. These are to be no more than five pages each. You may choose your projects from the list provided by the instructor or devise your own mini-projects. Each project is worth 50 points. One report per team per project is required.

GRADING:

There are a total of 1000 points available to determine your grade. The following is the break down by subject, which will determine your final grade.

Quizzes 

300 points

Final Exam

100

Projects

150

Written Cases
200

Problem Sets
100

Participation

100

Journal

  50

Totals 
         1000 points

Divide by 10 to determine the percentage grade and then use the following to determine your letter grade.

A
100 – 90 PTS

B
89 – 80

C
79 – 70

D
69 – 60

F
Below 60

The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, September 5, 2003 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. For Spring 2004, the course withdrawal deadline is March 20, 2004. Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
LINK TO COURSE SCHEDULE






